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Children are the main change agents in PHASE
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	 Achievements to-date 
•	 A total 8,546 children have access to safe water and appropriate sanitation following construction of 80 	
	 latrines, installation of 15 water tanks and establishment of hand washing points in all schools. 
•	 There has been a notable change in health behaviour, with over 75 per cent of children washing their 	
	 hands with soap at appropriate times, like after visiting the toilet and before meals. 
•	 Over 7,500 children have been regularly de-wormed while 2,786 children under five have received 		
	 Vitamin A supplementation. 
•	 All schools involved in the project have acquired First Aid Kits and developed an elaborate mechanism 	
	 to replenish supplies. 
•	 Preliminary findings indicate up to 7 per cent reduction of water and sanitation-related diseases among 	
	 pupils and an increased enrolment of over 10 per cent in sample schools. Pupil absenteeism has 		
	 decreased by an average of 15 per cent in the past two years
•	 Solid waste management has greatly improved due to distribution of dust bins and construction 	 	
	 of drains. Participatory theatre is being used as a tool for behaviour change among pupils and the wider 	
	 community. 
•	 There is increased government supervisory support from the Ministries of Health and Education to 		
	 schools in Kibera. 
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Children demonstrate their hand-washing skills to a Public Heath Officer
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	 Lessons Learnt:
•	 School owners are core to the success of school health promotion in informal settlements as they are 	
	 the final decision-makers in the schools. The creation of a mutual partnership provides them with a 		
	 deeper and broader appreciation of school health, thus influencing them to allocate resources (funds, 	
	 human capital and time) to the programme.

•	 The sustainability of water and sanitation infrastructure depends on the ability of local people to carry 	
	 out maintenance. It is therefore important to building the capacity of the institutions to gather  sufficient 	
	 resources for this purpose.

•	 Residents of informal settlements can lobby for increased government provision of essential services, 	
	 including education and health care. Kibera PHASE Forum has played this role well through consistent 	
	 dialogue with government officials at district and national levels. 

•	 Children are effective change agents in communities and have great ideas on the best communication 	
	 approaches and materials to achieve sustainable health behaviour. Their views are important to 		
	 designing Behavioural Change Communication materials.
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Future Plans
The project will continue working to improve the health status of the residents of Kibera together with all other 
stakeholders and partners, and to scale up the PHASE initiative to cover four more villages. The project will also 
strengthen the capacity of the Kibera PHASE Forum in effective advocacy and resource mobilisation.


